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______________________ 
1
C.H.P.I. - Community Homelessness Prevention Initiative  

2
 The number of people engaged in C.A.N. and the campaign fluctuated over time, 10 is an average of the high and low point of 

involvement which began at 9, rose to 15 and is now at 11 with  new members. 
3
 This happened after the grant was completed in April and is part of the ongoing work enabled to continue thanks to the initial 

Lanark County C.H.P.I. funding. 

Summary 
In 2014 the Community Action Network (C.A.N.) at the 
Table Community Food Centre identified housing as a 
key local need/priority and in 2015 an application was 
made by the Table  to fund a participatory action 
research and housing insecurity outreach campaign in 
Lanark County. Using Lanark County C.H.P.I.1 funding a 
team of ten2 community members worked together to: 
create a housing insecurity outreach campaign; receive 
training on outreach, surveying, and working 
collectively; create a survey; go door to door in low 
income communities around Lanark County; get ninety 
five completed surveys from ninety five different 
households in four towns, one village, and four 
townships; host six community meetings in three 
different communities; host a final “What do we 
need?” housing workshop for twenty eight community 
members combined with a public luncheon and forum 
to share the data with fifty stakeholders; meet with 
staff from LCHC to get input from a housing provider 
on supply side issues;3 gain five new members for the 
renamed Lanark County C.A.N.; and start a grassroots 
call for local community action on housing with 
ongoing engagement and outreach into communities 
facing housing insecurity, impacted by the effects of 
poverty and the current inadequate investments in the 
social safety net  
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Photo 1- Final Workshop Outcome: What do we need to have secure housing? 

Introduction 
In 2015 the Community Action Network (C.A.N.)4 at the Table Community Food Centre, having 

identified housing as key local need/priority to take action on, made an application to the Lanark 

County Social Housing Department to fund a participatory action research survey and housing 

insecurity outreach campaign in Lanark County. Using $25,000.00 in Lanark County C.H.P.I.5 

funding from a second round of local grants, a team of ten6 community members worked together 

to: create a county wide housing insecurity outreach campaign; receive training on outreach, 

surveying, and working collectively; create a survey; go door to door in low income communities 

around Lanark County; host a series of community meetings and a county side workshop and 

housing insecurity forum.  

 

Over the course of the fifteen months of funding, the members of C.A.N. went through a subtle 

but pragmatic change and became members of the Housing Outreach committee. This change 

saw the group go from being mostly discussion oriented to emerging as strategically focused on 

addressing housing concerns and finding ways to meet with and assess the housing needs of low 

income community members across Lanark County. 

 

The objectives of the campaign were multi-faceted and included gathering data from low income 

community members that could be useful to local housing stakeholders; creating working 

relationships between committee members and community members around the county; and to 

help community members become empowered to speak up for their own needs and to learn to 

take action with others to try to get those need met.  From a C.H.P.I. goals perspective, the idea 

was to decrease people’s risk of becoming homeless by offering tools to act on their own and their  

                                                        
4
 C.A.N. is a social justice group comprised of low income community members and their allies who work together  to address 

issues of poverty in our community. The grant proposal had wrongly said the peer advocates would be the outreach workers but 
in the process of rolling out the grant it became clear that the C.A.N. group (which included some advocates) would be those 
taking the role of paid outreach workers campaign. Only C.A.N. members who fit the C.H.P.I income criteria received 
compensation for their planning and facilitation of various parts of the campaign. 
5
 C.H.P.I. - Community Homelessness Prevention Initiative  

6
 The number of people engaged in C.A.N. and the campaign fluctuates over time, 10 is an average of the high and low point of 

involvement which began at 9, was as high as 15, and is now at 11 with the 5 new members. 
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This first meeting was delayed several 

times due to being a place-based initiative, 

and the place was Ontario Canada in 

January. Weather repeatedly forced this 

meeting to be postponed until the end of 

the month. However, the winter weather 

could not put a chill on the passion of the 

group that met and began this whole thing 

on January 27th. Although not all of those 

original members made it to the end of the 

campaign, the campaign would never have 

succeeded without all those who were 

there at the beginning to get things 

started. 

THE FIRST MEETING 

  

neighbours’ behalves and by creating 

a network low-income housing 

champions in Lanark County that can 

join in the Provincial and National 

movements for improvement in the 

affordable and social housing sectors. 

This work is inspired by and linked to 

he Canadian Alliance to End 

Homelessness’ 20,000 Homes 

Campaign call to action.7  

 

As this report will demonstrate, we 

were successful on all of these fronts. 

 

Actions Taken 

Once the grant was acquired, it all 

really began with that first meeting 

on January 27th at the Table. We had 

nine participants that day as we 

decided the first steps we needed to 

take to begin the process. The initial 

steps included some groundwork on 

how to interact as a group and a 

discussion of the need for facts and 

research to inform our actions.  Over 

the month of February and March the 

                                                        
7
.  http://www.20khomes.ca/read-our-manifesto/ 

 

http://www.20khomes.ca/read-our-manifesto/


5 | P a g e  
 

group met weekly and people did research at home on housing issues, surveying, interviewing, 

took notes and then shared what they learned with each other at the meetings.  

The next phase of the work was training on how to do participatory outreach facilitated by Mike 

Balkwill of Put Food in The Budget.  After the training with Mike in mid-March of 2016 the group 

started working on the creation of the actual survey that would be used door to door.  This was 

done collectively so it took from March until July for the survey to be approved by consensus and 

be in a state ready to be used.   

Once the survey was beta tested at the Table with a few volunteers, the committee took to the 

streets in teams of two and started knocking on doors beginning on July 19th in Carleton Place. On 

Monday July 25th the committee was joined by student Rachel Hayton from Queen’s University 

who would work for the remainder of the campaign on helping with the research components of 

the campaign helping collect and analyses the surveys with the group. 

Over the course of the next few months, the team visited some 300 households and completed 

surveys with ninety-five of them.  Starting in October the team began inputting the survey 

responses into Survey Monkey and examining the responses. The info was used to plan the 

community meetings with the people who had been surveyed. In November, the committee 

members got more training with Mike Balkwill around planning effective, informative and 

engaging community meetings to help them finalize their meeting plans. Then, from November 

2016 through to March of 2017, six community meetings were held where the outreach committee 

created accessible space8 for people from the same communities to discuss the issues they are 

having with housing stability across Lanark County.  From these meetings priority lists were 

created for each community and the outreach committee helped each community plan steps for 

moving forward with those priorities. In some cases the committee and community members 

were able to help facilitate some actions around these needs.9The final part of the campaign was a 

county wide workshop, luncheon and forum where low- income community members were given 

the opportunity to meet with and talk directly to some of the housing stakeholders and service 

                                                        
8
 Accessible meaning physically, but also that transportation and food were provided in recognition of the needs of the 

participants.  
9
 Original issues identified by communities included speeding/traffic, mould, neighbourhood conflicts, and lack of housing. 
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providers in the county.  The day also included a public 

presentation of the survey data to interested community 

members and the press.10 

Meetings  

Overall we hosted and attended sixty-eight meetings as 

part of the campaign (hosted sixty three).  This included 

forty-four committee meetings, nine survey sub-

committee meetings, six community meetings (in three 

different communities), as well as three trainings, four  

Lanark County Housing Coalition Meetings, one 

presentation at the Put Food In the Budget AGM, and a  

community wide workshop for low income community 

members followed by a  luncheon with stakeholders & a 

public forum a Lanark County Council Chambers.  One of 

the most enjoyable and productive trainings was the 

Food Insecurity Workshops with PFIB on March 20th and 

21st, 2017 and was the first time that folks who had done 

the survey met other survey takers from other 

communities. The shared learning was palpable and led 

to the cross county all action wing of the Community 

Action Network, Lanark County C.A.N., being created. 

 

                                                        
10

 We had hoped to talk with landlords as well as par to of the campaign but did not have any response from any landlords until 
after the C.H.P.I. funding period ended. 

Community 
Meetings: 
Carleton Place HS- 
November  30, 2016 

Caldwell Public 
School-  

February  6, 2017 

 

Chimo Public 
School, Smiths 
Falls 

December  5,  2016 
& February  15, 
2017 

 

The Table 
Community Food 
Centre, Perth 

December 10, 2016 
& March 15, 2017 
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          Media 

 

 

 

 

 

 

Survey Data: What do people need? 

Who we talked to 

We surveyed ninety-five people: six identified as homeless when we spoke to them and the other 

eighty-nine of them classified as being at risk of homelessness due to insufficient income to cover 

life expenses.  Five percent of people were homeowners, sixty one percent of those we talked to 

lived in subsidized housing, and thirty one percent of folks were non-subsidized renters.  

 There were two hundred and forty-six people living in the 

households surveyed, and ninety-five of them were children. Fifty 

one percent of households talked to had children in them. 

 

 

 

 

 

 

  

Number of children in the 
households surveyed 
18+ 13-17 5-12 under 5 

11 15 45 24 
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Where They Live  

 

 

Rural = Drummond/North Elmsley Township, Lanark Highlands Township, Lanark Village, Montague Township, Tay Valley Township 

 

 

 

 

 

 

 

 

 

 

 

 

5 

21 

32 

25 

12 

Number of Surveys per Community 

Almonte/Mississippi Mills

Carleton Place

Perth

Smiths Falls

Rural

15% 

18% 

25% 

32% 

6% 

7% 

Types of Homes 

Duplex

Single Detached

Multiplex

Apartment

Homeless

Trailer/other



9 | P a g e  
 

38% with housing                 

self-identified as feeling 

insecure in their housing BUT 

100% are at risk of 

homelessness! 

 

 

 

  in their housing 

 

What We Found 

  It is not easy to sum up the 

information that we found talking 

with our neighbours who are 

facing housing insecurity. The 

information seems too obvious and 

overwhelming at the same time.  

The most significant issue people have that leads to housing insecurity is 

This leads to a vicious cycle of never being able to pay for the necessities of life and the treadmill 

of stress and paperwork to try to keep everything afloat when you do not have the means. There 

are two major 

areas where this 

impacts folks 

 

 

 

  

 

The other major area of concern people had relating to housing security was around health and 

wellness impacts: 

 32% said their well-being was impacted by neighbours  

 34% said their living situation was the most stressful thing in their lives 

 50%  of parents were concerned about impact of living situation on their kids 

 28% said their housing was affecting their physical health 

 45% said  their housing was  impacting their emotional well being 

 36% said their  housing was putting their mental or physical health at risk 

72% of households paid utilities                                

78% were concerned about utility costs                 

38% are currently in arrears 

40%  of  homeowners having difficulty w/ mortgage 

21% of renters having  difficulty with rent & 

38% are currently in arrears 
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However, even with those significant concerns, 67% believe that if their living situation improved 

their life would improve and the same percentage is hopeful enough to expect improvement 

sometime soon. 

What Folks Need and Want  

As this call to action created 

at the March 2017 workshop 

shows, people want the 

basic dignity of being able to 

meet their basic needs. They 

want to alleviate the 

stresses and struggles of 

trying to cope in a life of 

poverty instead of having 

the opportunity to live their 

life to the fullness of their potential. What people want is the change they deserve.  

 

Campaign Outcomes  

As stated in the introduction, one of the main objective of this campaign was to decrease people’s 

risk of becoming homeless by giving them access to tools to act on their own and their  

neighbours’ behalves. At both the committee and community level we were able to achieve this 

goal. The outreach team and community members who attended the trainings, workshops and 

community meetings all gained skills and knowledge that enabled them to work with others to 

either run the campaign and/or join the campaign and/or make their needs known to local housing 

stakeholders. Through skills building, committee campaign planning, collaborative work, survey 

creation, door-to-door outreach, and all the community meetings, each outreach committee 

member grew in their capacity to work as a part of a team for a purpose. As well, several 

community members have taken action using knowledge from community meetings to make 

change in their own communities on issues that arose during the community meetings. Two 

examples from Smiths Falls demonstrate this: 
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1. initiatives to grow food in a community garden at LCHC to donate to the Smiths Falls Foodbank 

are now underway after being discussed at community meetings 

2. a local landlord has done a traffic survey of a particular housing development it manages in 

response to action by tenants who are concerned about speeding and safety in the community as 

identified at the first community meeting 

 

Furthermore, the momentum and enthusiasm of the original organizing group has been 

revitalized by the outreach campaign and by the new members who have now joined in the 

ongoing efforts to increase safe affordable housing in Lanark County.  The newly empowered 

community members, and the new working relationships that exist across the county, have 

created a greater sense of inclusion and belonging for low income, housing insecure community 

members and has helped created a grassroots and organically growing network of low income 

housing champions with lived experience in Lanark County.   

We have even had success in joining Provincial and National movements for improvement in the 

affordable and social housing sectors due to the fortuitous timing of the call for input on the 

National Housing Strategy(NHS), the Ontario Basic Income Pilot project, and the National Poverty 

Reduction Strategy.  Members of the campaign and community members who attended meetings 

engaged in outreach to their elected representatives seeking an increase in income supports to 

enable people to afford housing and other life necessities; submitted ideas to the NHS; and 

participated in meetings regarding the Ontario Basic Income Pilot.  The grant also enabled a 

handful of committee members to attend a provincial grassroots organizers meeting and build the 

beginnings of provincial grassroots connections to be built upon in further phase of this housing 

support work in December 2016. 

Another outcome was helping with basic needs for low income community members.  Through 

the grant funding qualifying  low-income committee members were able to be financially 

compensated for their hard work.  The campaign was divided in four parts and those who worked 

on all four phases ended up receiving about $1000 for their contributions.  Travel cost were also 

reimbursed for committee members and food was served at almost all meetings to address issues 

of food insecurity which go hand in hand with housing insecurity and low income realities.  The 
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compensation was not only for the committee members, we also had budgeted funds to provide 

$20 honorarium for all survey takers, and $10 honorariums for participating at local community 

meetings.  All community events and meetings included meals, drinks and snacks, and 

transportation was provided or gas cards were given to those whom provided their own rides to 

make the events more accessible.   

 What is Next? 

Although the campaign was highly successful at outreach to and engagement of community, 

members there is still a lot to be done moving forward.  In regards to the survey data, there is still 

a wealth of qualitative data to look as we only had time to look at the more quantitative data to 

date. Therefore, we expect that we will continue to be able to share new and useful information 

with other local housing stakeholders over the next couple of years as the stories we were told 

come to be shared.  We also hope to be able to get more landlords to engage with tenants to work 

toward finding solutions to issue together. 

Lanark County C.A.N. will continue working with community members from various communities 

to make sure the voices of those most impacted by housing insecurity issues are being heard and 

addressed by local stakeholders and service providers.  For the next year some of this work will be 

funded by the HPS-Rural and Remote funding administered by the Greater Simcoe United Way for 

the Government of Canada.  Exactly what this work will look lie is still to be determined by the 

community members who will be engaging in the work.  Collective action and planning with those 

most impacted will continue to be the core of the Table’s housing outreach work as it evolves into 

further stages. In any case Lanark County C.A.N. will continue working with people for the 

changes they need and deserve. 
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Appendix 1-Resources Read and Shared  

 
Arnold, R., Burke, B., James, C., Martin, D., & Thomas, B. (1991). Educating for a change. Toronto: 

Between the Lines and the Doris Marshall Institute for Education and Action. 

 

Best Start Resource Centre. (2010). "I'm Still Hungry" Child and Family Poverty in Ontario. Toronto: 
Best Start. 

 

Clark, H. H., & Schober, M. F. (1992). Asking Questions and Influencing Answers. In J. M. Tanur 
(Ed.), Questions About Questions: Inquiries into the Cognitive Bases of Surveys (pp. 15-48). 
New York: The Russell Sage Foundation. 

 

Fairley, R., & Balkwill, M. (2011). Campaign Planning Handbook. Toronto: Toronto & York Region 
Labour Council. 

 

Housing Services Act, 2011, S.O. 2011, c. 6, Sched. 1. 2013 version. Current version at 
https://www.ontario.ca/laws/statute/11h06. 

 

Ministry of Municipal Affairs and Housing. (2007). Guide to Rent-Geared-to-Income Assistance.  

 Government of Ontario, Housing Policy Branch. Toronto: Government of Ontario. 

 

Morris, M. (2002). Participatory Research and Action: A Guide to Becoming a Researcher for Social 
Change. Ottawa: Canadian Research Institute for the Advancement of Women. 

 

Moyer, B. (1987). The Movement Action Plan: A Strategic framework Describing The Eight Stages of 
Successful Social Movements.  

 

Nicholls, J. L., & McNaughton, C. (2014). Design Issues. In J. Ritchie, J. Lewis, C. M. Nicholls, & R. 
Ormston, Qualitative Research Practice: A Guide for Social Science Students & Researchers 
(pp. 47-76). London, England: Sage. 

 

Olson, K. (2011). A Matter of Standpoint. In Essentials of Qualitative Interviewing (pp. 13-21). 
Walnut Creek, California: Left Coast Press, Inc. 

https://www.ontario.ca/laws/statute/11h06
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Olson, K. (2011). Ethical Issues in Interviewing. In Essentials of Qualitative Interviewing (pp. 79-87). 
Walnut Creek, California: Left Coast Press, Inc. 

 

Olson, K. (2011). The Logistics of Interviewing. In Essentials in Qualitative Interviewing (pp. 51-65). 
Walnut Creek, California: Left Coast Press, Inc. 

 

Residential Tenancies Act, 2006, SO 2006, c 17,2013-2014 version at 
https://www.canlii.org/en/on/laws/stat/so-2006-c-17/100258/so-2006-c-17.html#history 

 

Seidman, I. (2006). Interviewing as Qualitative Research: A Guide for Researchers in Education and 
the Social Sciences (3rd. ed.). New York: Teachers College Press. 

 

Stock, M. (2016). Ending Homelessness? A Critical Examination of Housing First in Canada and 
Winnipeg. Canadian Centre for Policy Alternatives, Manitoba Office. Manitoba: CCPA. 

 

Waterson, S., Grueger, B., & Samson, L. (2015, October 5). Housing need in Canada: Healthy lives 
start at home. Paediatric Child Health, 20(7), 403-407. 

 

Webster, S., Lewis, J., & Brown, A. (2014). Ethical Considerations in Qualitative Research. In J. 
Ritchie, J. Lewis, C. M. Nicholls, & R. Ormston, Qualitative Research Practice: A Guide for 
Social Science Students & Researchers (pp. 77-110). London, England: Sage. 

  

  

https://www.canlii.org/en/on/laws/stat/so-2006-c-17/100258/so-2006-c-17.html#history
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Appendix 2- Campaign Brochure 
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Appendix 3- Final Campaign Time Line 
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Appendix 4- Outreach Campaign Hours Tally 

Quarter  Total Campaign hrs Total staff hrs Non staff hrs 

1st-- Jan 2016-Mar 2016 Not accurately tracked 

2nd--April 2016-June 2016 276 71.5 204.5 

3rd--July 2016-Sept 2016 375.75 131.75 244 

4th--Oct 2016-Dec 2016 651.75 281 370.75 

5th--Jan 2017- Mar 2017 496 122 374 

total hours11 1799.5 606.25 1193.25 

 

 

 
  

                                                        
11

 Since the first quarter was not tracked effectively and since most of the folks engaged in the campaign are volunteers it is 
likely that the total time is significantly greater than what was logged.  This figure includes a guesstimate for certain 
meetings/events that total 120 hours, but it is likely there are approximately 200 or so hours more were put into the campaign in 
the first quarter that are not reflected in this table bringing the overall total hours in the campaign close to approximately 2000 
hours. 
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Appendix 5- Income Sources of Survey Participants 
 

21% had some employment 

78% had no employment 

47% ODSP 

26% OW 

15% pensions & OAS 

21% Child support/CTC/GST 
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Appendix 6 – Survey Dates and Totals 

 

 

 

 



20 | P a g e  
 

 

 

 

 



21 | P a g e  
 

 

  



22 | P a g e  
 

Appendix 7- Grant Application  
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Appendix 8-Grant Financials 
Financial Report- Table CFC 2016-2017 CHPI Funded Housing Outreach 

  
Admin Coordinator $ 

Outreach 
Workers $ 

Training Outreach Forum Transportation 

Quarter 1 $0.50 $979.98  $2287.17    $274.67  

Quarter2 $108.34 $979.98   $33.52     $108.63  

Quarter 3 $626.99 $979.98 $2,400.00  $49.00   $1,740.00    $777.94  

Quarter 4 $7.50 $979.98 $2,400.00  $1,796.69  $1,757.46  $243.00 $1,687.39  

Quarter 5  $ 262.04   $ 980.08   $1,050.00   $108.70   $254.83   $2,265.27   $166.86  

Budgeted $1,000.00  $ 4,900.00   $ 5,850.00   $ 4,000.00   $3,750.00   $2,500.00   $3,000.00  

over - $  5.37  $                                    $     -$ 275.08 - $ 2.29 - $ 8.27  -$15.49 

Total 
Spent   $1,005.37  $   4,900.00 $    5,850.00 $  4,275.08 $ 3,752.29 $ 2,508.27 $ 3,015.49 

  

Total Expenditures:  $ 25,306.50  

Total over budget: 
Amounts that are different from originally submitted expense sheets12  

- $ 306.50 
  

 

 

 

 

 

 

 

 

 

 

 

 
                                                        
12

 In doing a final accounting of the budget it was noticed that the catering costs ($275) for the initial March training for the 
committee had not been put on the submission to the County of Lanark Social Housing Department, so this report shows the 
final corrected figures of funds spent. 
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Appendix 9-Survey
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